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MEETING DATE: October 18, 2016 

 

DEPARTMENT: Procurement and Contracts 

 

FROM: Sandra Wright, Purchasing Agent 

 

SUBJECT: Council is asked to approve a Project for Asphalt Paving 

Repairs at Wildewood Downs Circle and Wildewood Point, as 

requested by the Utilities and Engineering Department. Award 

to Carolina Tap and Bore, Inc., a certified Local Business 

Enterprise in an amount not to exceed $217,360.00. This firm is 

located in West Columbia, SC. 

 

ORIGINAL BUDGET: $217,360.00 

 

STRATEGIC GOALS: Invest in Infrastructure 

 

Two (2) bids were received for the Re-Bid of Wildewood Downs Circle and Wildewood Point 

Asphalt Paving Repairs (BID021-16-17-LRL) as requested by Utilities and Engineering.  This 

project was not under the provisions of the MPP or SOP Program. 

 

The total construction time allocated for this project is Fifteen (15) days after the notice to 

proceed is issued.  I respectfully request City Council’s approval of this service from 

Carolina Tap and Bore, Inc., a certified LBE, at an amount not to exceed $217,360.00. 

FINANCIAL IMPACT: Engineering-Paving & Asphalt Supplies, 5511706-623500- 

$136,000.00 and Unforeseen Projects, 5529999-658650-

WM432302. The original budgeted amount is $217,360.00. 

 

Sub-consulting services will be $85,000.00 (39.1%) of the 

total contract value. 

 

$45,000.00 - InLine Paving Industries, LLC of Lexington, 

SC will provide asphalt paving services. 

$40,000.00 - North East BackFlow of Lugoff, SC will 

provide sub grade work & hauling services. 
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Carolina Tap and Bore Inc. is located in West Columbia, SC  

 

 

Base Bid $197,600.00 

Contingency $19,760.00 

Total ( Not to Exceed ) $217,360.00 

  

ATTACHMENTS: 

 Waterford downs_final (PDF) 

 Wildewood Downs CC information (PDF) 



   
   
   
   
 

 

 

To:  Teresa Wilson, City Manager 
From:  Melissa Gentry, Assistant City Manager  
Date:   10/11/16 
Subject:  WM432302 Recommend Approval to Award Project to Low Bidder 
 
 
The City of Columbia experienced a waterline break in the Wildewood Downs Community in July 
of this year.  The waterlines in this community are PVC material, which was acceptable at the 
time the community was developed; however, if constructed under the current specifications, 
the lines within the residential living community would be ductile iron pipe due to the system 
pressure in this area.  Unfortunately, there is a history of waterline breaks in this area due to the 
high pressures.  We have installed permanent blow-offs on the waterlines in this residential 
community that will help relieve high pressure points and help minimize the chances of future 
breaks. 
 
As a result of the waterline break that occurred, there is a large section of pavement in need of 
repair.  The City originally held the bid opening for this project on August 26th, however, no bids 
were received.  The project was then rebid to extend the advertisement period in an effort to 
promote bidder participation.  The second bid opening occurred on Sept 23, with only two bids 
being received.     
 
There has been concern expressed with the difficulty in receiving bids but also the discrepancy 
between the engineering cost estimate ($136,000) and the two bids ($217,360 and $242,440) 
that were received.  Staff has performed a detailed cost analysis to evaluate the discrepancies 
between unit prices for each line item and quickly recognized those items that resulted in the 
bids being higher than estimated.  They include the removal of existing asphalt, resurfacing cost, 
sediment and erosion control, pavement striping and traffic control cost.    
 
City staff typically utilizes actual bid history from previous projects when determining a unit 
price to use for particular bid items.  Doing so is most reliable when there are a multitude of 
projects similar in nature to help identify the average unit price for a particular item.  The City 
rarely performs paving only work of this nature, therefore, the City does not have a vast amount 
of bid history with this type of work, subsequently, the City estimate was lower than any bids 
received for the project.  In addition, this job in particular offers many unique challenges, in that 
it is located within a retirement community that presents tight working parameters in close 
proximity to residential structures, which also involves elevated observer interest as well as 
challenges with providing adequate access to all residential units while the job is being 
performed.  It is also a small job, which typically results in higher unit prices than the City 
receives when compared to larger projects.   
 



   
   
   
   
 

 

 

There has been discussion of trying to hold off on this repair and rebid in attempts to cast a 
wider net to the contractor community outside of the surrounding region.  That approach is not 
recommended since this repair is relatively small in nature and therefore is most attractive to 
local contractors who do not have to cover elevated mobilization and overhead costs due to 
travel expenses associated with working out of town.  In addition, local contractors likely have a 
lower unit price from local asphalt suppliers since they do more volume of work within this area 
than out of town contractors.   
 
Recommend approval to move forward with award of the project to Carolina Tap and Bore, the 
low bidder in the amount of $217,360.  This project will be funded using the Unforeseen Project 
CIP identified and budgeted each year in the CIP for unforeseen conditions that occur throughout 
the year such as line breaks.     
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