CITY OF COLUMBIA

AGENDA MEMORANDUM

We Are Columbia

MEETING DATE: July 19, 2016

DEPARTMENT: Utilities and Engineering

FROM: Joey Jaco, Director of Utilities and Engineering
SUBJECT: East Rocky Branch Improvements Phase 11
PRESENTER: Joseph D. Jaco

FINANCIAL IMPACT:  Funding for this Amendment will come from (5529999-
SS733702-658650)

ORIGINAL BUDGET: $1,920,000.00
BUSINESS PROGRAM:  Mentor Protege Program
CLEAN WATER 2020?:  Yes

FEMA DR-SC42417: No

The above referenced Amendment is to compensate Hussey Gay Bell for additional
engineering services for the construction of approximately 2,700 additional linear feet of 42”
gravity sewer to replace existing gravity sewer from manhole 14373MH to manhole 24193MH,
which is also a part of Phase 2, but was originally proposed to be done by others, as requested by
the Utilities and Engineering Department. The original budget of $1,920,000.00 was decreased in
the amount of $720,000.00 to reduce the level of professional services required to complete the
design and administration of the project due to fewer outside schedule drivers.

Hussey Gay Bell is a firm headquartered in Savannah, GA with a local office located in
Columbia, SC. Hussey Gay Bell mentors Civil Engineering of Columbia under the Mentor
Protégé Program. The following subconsultants will provide additional services: Civil
Engineering of Columbia (Protégé), a SBE firm with headquarters in Columbia, SC, will provide
assistance with constriction administration and observation services. Terracon Consultants, Inc.,
a firm with Olathe, KS and a local office in Columbia, SC, will provide geotechnical services.
MA Engineering Consultants, Inc., a firm with headquarters in Cary, NC, will provide
subsurface utility engineering services. Environmental Permitting Consultants, a firm with
headquarters in Greenville, SC and a local office in Columbia, SC will provide environmental
permitting services. This is a Clean Water 2020 project. Services to be performed will impact
City Council District 2 and portions outside City limits.
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Action Item (ID # 2703) Meeting of July 19, 2016

New Contract Amount: $1,530,000.00
$306,000.00 (20.00% of the total contract value) awarded to Civil Engineering of Columbia, will
provide assistance with constriction administration and observation services.

$21,000.00 (1.37% of the total contract value) awarded to Terracon Consulting, will provide
geotechnical services.

$10,500.00 (0.69% of the total contract value) awarded to MA Engineering, will provide
subsurface utility engineering services.

$17,500.00 (1.14% of the total contract value) awarded to Environmental Permitting
Consultants, will provide environmental permitting.

Original Contract Amount: $1,920,000.00

Previous Contract Amendment subtracted: $720,000.00
This Contract Amendment Adds: $330,000.00

New Contract Total: $1,530,000.00

The Legal Department has reviewed the Agreement. The Director of Utilities and Engineering
and the ACM for Operations recommend its approval.
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Prepared For: Clean Water 2020

East Rocky Branch
Phase 2B
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We Are Columbia




Agreement for Engineering Services
East Rocky Branch Improvement Phase ||
Project Funding Number: 5529998-SS733702-658650

Hussey Gay Bell and City of Columbia, SC
Contract Amendment # 2

June 27, 2016

Description of Change: Request change in Agreement for Engineering Services
between the City of Columbia (City) and Hussey Gay Bell (Engineer) dated August 18,
2015 (Agreement) amended on January 27, 2016. This amendment is to provide
construction of approximately 2,700 additional linear feet of 42" gravity sewer to replace
existing gravity sewer from manhole 14373MH to manhole 24193MH. This information is
more clearly defined in Attachment A, hereto Funding Source: 5529999-SS733702-
658650

All other provisions of the Agreement, except as herein modified or changed,
remain in full force and effect.

Proposed Change and Basis for Payment:

Original Contract Price: $1,920,000.00
Previous Change Orders: $ (720,000.00)
This Change $ 330,000.00

Revised Contract Pnce $1,530,000.00

Additional funds are to be provided in the following manner: 5529999-SS733702-658650

This Change is Acceptable:

///V‘f 9 ), VLL QXL ‘/ Hussey Gay Bell.

zvin F STRucLATile: MANAGING  DiEeroie

Recommended for Approval% Director of Utilities and Engineering

WJEW- P.E.

Recommended for Approval Assistant City Manager for Operations
Melissa Gentry, P.E.

Approval of Change: City Manager
Teresa Wilson

HussuyGavBcﬂ.zms.Eas|RockysmnchlmprovementsPhaselLSS?SB?GZ.CAZ.ni.doc
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Attachment A

COST CHANGE AMENDMENT DETAILS

PROJECT NAME: East Rocky Branch improvements Phase 2
CIP NUMBER: $§733702
Contract Amendment #2

L SCOPE ADDITION/DELETION
Amendment 2 addresses the addition of an additional 2,700 linear feet of 42" gravity sewer

to replace existing gravity sewer from manhole SS-RB05-14373-MH to manhole
SS-RB05-24193-MH.

In addition to the Amendment 1 modification, this task will include an addition/update to
the current PER and not a separate PER.

The current project scope will remain the same for the additional 2,700 linear feet of
gravity sewer as defined above.

CONSULTANT will utilize Terracon for geotechnical services to provide subsurface soil
conditions along the additional proposed project routing. Three (3) borings to depths
ranging from approximately 20 to 25 feet each (or auger refusal, if shallower) will be taken
along the project route. Information obtained from the borings will be used to design pipe
bedding details, evaluate soils for potential dewatering requirements, the capability of soils
to be effectively dewatered, estimate rock excavation, and estimate the amount of
additional suitable backfill material needed (if any) for the project.

Four (4) split barrel samples will be obtained in the upper ten (10) feet of each boring and
at intervals of five (5) feet thereafter. Ground water levels will be cbserved and recorded
after drilling, at the end of the day, and if present again at 24 hours. After which, all
boreholes will be backfilled with grout.

Task 300 - Final Design

The current project scope will remain the same; Amendment 2 is addressing the addition of
2,700 linear feet of gravity sewer as defined above.



Task 600 - Permits and Property
The permitting scope will remain the same, but CONSULTANT will utilize Environmental
Permitting Consultants (EPC) to handle this work.

At this time, there will be no more than four (4) additional easements.

The scope has been modified to include additional construction of approximately 2,700
linear feet of 42" gravity sewer to replace existing gravity sewer from manhole
SS-RB05-14373-MH to manhole SS-RB05-24193-MH. The engineering services will follow
the original contract scope language and modifications as set forth in Amendment 1. Civil
Engineering of Columbia, our protégé firm, will be allocated 20% of the project during Task
800, Engineering Services During Construction.

Task 1000 Project Closeout
The current project scope will remain the same; Amendment 2 is addressing the additional
2,700 linear feet of gravity sewer as defined above.

1L COMPENSATION

The following changes to the current $5733702 contract are requested in this amendment:

* Task 200 - "Preliminary Planning, Investigation, Engineering and Alternative
Analysis” increase dollar amount by $72,000 (from $122,000 to $194,000).

= Task 300 - "Survey and Utility Mapping” increase dollar amount by $67,000 (from
$116,000 to $183,000).

*» Task 400 - “Geotechnical Investigation” increase dollar amount by $4,400 (from
$21,000 to $25,400).

* Task 500 - "Final Design" increase dollar amount by $119,000 (from $281,400 to
$400,400).

* Task 600 - “Permits and Property” increase dollar amount by $46,000 (from $76,800
t0$122,800).

* Task 1000 - "Project Closeout” increase dollar amount by $9,000 (from $21,000 to
$30,000).



The new contract values based on the above recommended changes are presented below:

Task
Number

Task Title

Origial
Contct

Presious
Amendments

Charrent

Amendiment

New Contiaet
Value

Evaluation and Design
0 J
Task 100 Phase Administration $96.000 3 S0 $96,000
Preliminary Planning,
Investigation, $(127,600)
S 94,
Task 200 Engineering and $249,600 [CA #1] $72,000 5194,000
Alternative Analysis
Survey and Utility $(56,800)
Task 300 Mapping $172,800 [CA#1] $67,000 $183,000
Taskdgo| ~ cowechnical $48,000 50 $17,000 565,000
Investigation
Task 500 Final Design $806,400 S([Sczif:)]o) $119,000 $400,400
Task 600 Permits and Property §76,800 S0 $46,000 $122,800
Permits and Property $5,000 (NTE)
Task 650 (Permit Fees) S0 [CA#1] $0 $5.000 (NTE)
Task 700 Bidding and Award $28,800 S0 $0 $28,800
Engineering Services $(51,600)
600 K
Task800 During Construction Sia1.00 [CA#1] 0 5330000
. $21,000
Task 1000 Project Closeout S0 [CA#1] $9.000 $30,000
Task1100| Additional Services S0 313,00051\1 TE) S0 $15,000 (NTE)
[CA#1]
$(720,000)
Total Fee $1,920,000 [CA#1] $330,000 $1,530,000
III. SCHEDULE

No additional time has been added to the schedule from the original contract schedule.
Once approval to begin work has been given by the City, the schedule will be updated to
reflect appropriate dates.

Iv.

SUBCONSULTANT FIRM INFORMATION

The original contract included Civil Engineering of Columbia (CEC) as a Protégé Firm and
Terracon as a sub-consultant Firm, for a Protégé percentage of 20.0% and total combined
Protégé/Sub-consultant fee of 20.7%. MA Engineering Consultants was added as a sub-
consultant Firm with CA#1. Environmental Permitting Consultants (EPC) is being added as
a sub-consultant Firm with CA#2. The updated Protégé and sub-consultant percentages
and amounts are listed in the table below for the original contract and each contract



amendment, as well as the updated total. The Protégé participation will remain at 20.0%.
This amendment will increase the total combined Protégé/Sub-consultant fee from the
original contract from 20.7% to 23.2%

i i i 8 | TR acon | : R Eng Bt AU RE e
foral CEC Yo 0f Yool ) U5 0t Up of
1 s Amount & Amount & Amount
Contract Amoung Contract 5 Contract o contract : Contract
. (Sub- (Sub- (Sub- 3
Anount (Protége)  Amount Amount Amount Amolint
cons.) €ons:) cans.)
iginal
Original 1 ¢, 970,000 | 384,000 | 200% | s14300 | 0.7% S0 0.0% $0 0.0%
Contract
CA#1 $(720.,000) | $(144,000) | (20.0)% S0 0.0% $8,500 1.2% S0 0.0%
CA#2 $330,000 $66,000 18.8% $6,700 2.0% $2,000 0.6% $17,500 3.3%
New
Total -
$1,530,000 | $306,000 20.0% $21,000 1.4% $10,500 0.7% $17,500 1.1%
Contract

Amount




CITY OF COLUMBIA

of Utilitles and Engineering
Cempliance Division
P.O, Box 147 | Columbta, Scuth Caroltna 29217

Phone: 803-345.3049 Fax: 803-545-4130
MENTOR PROTEGE PROGRAM
Implementation Plan
Date; Y 25,2018 Project Number: S 56750102
Mentor, Fluseey Gay 8ol Project Namer R3¢ Brorch 88 Repiscama
Protage, ) Enginasding of Columbia Duration of the Project: 292
Project Contract Amount; $1:530.000 Protégé Amount: 3503090
Statement.of Commitments Mentor and committed adequate
mmofmmmwmuﬂe lan %’?mm‘%&”%wm

tion Flan is a joint plan and agree to meet at least quarterly to compliance

2. How will the specific, quantitative in the Annual Business Plan and MPP Agreement
uuﬂmmmmm&% Address geneml goals hare and specific goals in

tion 9.

Pmmmmmmmmdmmmmmmm@mmwwm
opportunities for future work,

3. How will the team focus on developing protégd’s business and implementing the actions
necessary to obtain results reflected in the Mentor-Protégh Agreement? Identifyy milestornes,
or other indicators team that would indicate success is achicved.

Onco preject s compiato Protege wil have exparience with gravily sawer projects of this slzo and magnituds that
can bo includad In tho company's resums far winning future work.
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CITY OF COLUMBIA

Department of Utllitles and Enginearing
Divislon

PO, Box 147 | Columbla, South Carolina 29217
Phone: 803-845-9049 Fax: 803-545-1130

4. Proposed manpswex and resourees from both the Mentor and the Protégd is requived for
the project, mmmm@m!ammwm Address special
arnsngements whors applicabls,

Mentor:
tlontor wil provid the Project Manager, Project Engincor, Casign supportatafl, survay toam and required equipmen

Protigs:
Protege il provide design support staff, constuction edministrator end nspactor

Msntor will provide dastgn and overall project management inchding direction of proteges services.

b. Deseription of Protdge’s responatbilities en projact:
Protege will essistwith permitting, easament preparation and provido construciion administration and inspactions

¢ Description of responsibilities that will be completed a9 a team:
Alwark perfonad by Protags will ba In partnership with Mantor.

6. Whatls the mmwammpmammm During

wmm &em

Seo aftachod schaduls, wwmummmmmmmm
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CITY OF COCLUMBIA
Depastment of Utllities and Bnginsering
Hanee Division

P.O. Box 147 | Columbia, Scuth Caroina 29217
Phone: 803-845-3049 Fax: 803-545-4130

7. How will the team cumply with and maintain the focus on the requirements of the
for the duration of the :

The Team il have reguiar meetings to discuss the effectiveness of the program and make adjusimants a9
necessaty to assure a guccessiul culoome.

8. Whtm&cma’gm' guantitative @mmmmm@m

mmmmbmmwammmmmmmmmmmmm
schedilo of tho contract.

Wm&@’m&mwﬂb@ﬂdmamﬂ»hﬁadmb&ﬁmmwmmmm
with the Cly's regularly ccheduled progress maetings.

MMMMMMWWMﬁmmMM

—payments

wmmwwwmmwmwmmmmwdm

Page 80£5| Form 709 | Implementation Plan |zev. May 16, 2014




. CITY OF COLUMBIA
Depariment of Utilities and Engineering
Complisnce Division
P.0. Box 147 | Columbla, South Carclina 20217
Phone: 803-5453029 Fax: 803-545-1130

11. List the Subcontractars that will be used on this projeet, as well as the information
requested below: (The Subcontractor(s) listed below will NOT consist of your Protégé.)

“Subcontractor's | Telephone Address Who will thay | Contraot | IEP. |

Name reportto? |Amount | KBE,
WBE,
SBE |
Terracon Consultants | 803-741-86C0| 621 Clemscn Road Hussey Gay Bell 521,000
04A Engincoring Cona, | §77-623-2123 Hussey Gay Boll $10,600
€nv. Pamiling Cons. | 684-271-3040 Hussey Gay Bell 17600

12, mmammhmwwmwrm_a

2%
Percentage of Contract (Minimum of 20% of total cantract
amount is required)
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CITY OF COLUMBIA

Department of Ulilities and Engincering
Compliance Division
P.O. Box 147 | Columbia, South Carolina 29217
Phona: 803-545-3049 Fax: 803-545-4130

MENTOR-PROTEGE IMPLEMENTATION PLAN SIGNATURE SHEET

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed by their
proper officials thereunto duly authorized as of the dates below indicated:

EXECUTED by Husscy ¢ (I (Mentor Firm) this __J¥ day of 2015,
i SBKLH&_y_@.'{_&_(M rFirm) this |7 day of_Jime.
e: Mmgg/qa Dice ebe

Title: Projact NA"&' P

EXECUTEDby CEC  (ProwgéFirm)this 3~ dayof Soe 20 €,
Corporate SEAL

RECOMMENDED FOR APPROVAL:

f—
EXECUTED z the Department of Utilities & Engineering, Compliance Division on this - | *
day of £/ ,20_1p.
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ExhibitD

City of Columbla
CIP i 88733702

Rocky Branch S8anttary Sewer Replacement

SUBCONSULTANT FIRM INFORMATION RECORDS

Tto Bnginoes shall lst all firms, Including minority
Tha Hst shall be submitted In the format

services under this

and femals owned firms,

provided telow,

b-consulting
Any proposed

changes must bo submitted in writing to the .Wlns&om(s)ﬁrﬂwwmmm
to tnitlation of any action by the % paymsat under e

mwumm»ummmmwmmmmm

involces submitted for

this Agreement

ConestNome | GrzepCimtiati
Plrm Namo and Address and WBE, SSB, Services to bo Doflar Valze
Tespbamy | Moo MEEWEEESED Provided ofServiens®
— Astinee Wi
Josh Reben, FB ;
SWibghuatigel | gisseamo  |emesy | SDSEkR o lesepno
' FAIlEp Momitssn, | won.
Temncon Consultants, Inc. | PB Qeoteshnical Services | $21,600
8% to00 | MEBWEBNES | '
Hert : 1 . ;
MA | Westhortord, PB, | NON- | Ssbswtac Uity
eum PLS; CFM MBBWEB/SBE | Bugiosarfng joes0 o
Consultans 854271300 | MBE/WBERBE | Pembting §13,500

S aem )
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