We Are Columbia

INTEROFFICE MEMORANDUM

TO: MISSY GENTRY SMITH, P.E., ACM FOR OPERATIONS
FROM: JOHN DAVID SPADE, PARKING SERVICES DIRECTOR
SUBJECT: PARKING MASTER PLAN UPDATE

DATE: NOVEMBER 13, 2013

Purchasing has sent the City Clerk a recommendation to hire Lansing Melbourne. A committee comprised
of Fred Delk, Steve Gantt, Tina Herbert, Derrick Huggins from USC and | scored Lansing/Melbourne as the
highest of the two proposals received.

Lansing Melbourne’s pricing was considerably lower than the second vendor. The committee reviewed a
number of other factors in scoring the submittals.

The primary purpose of this RFP is to provide an update to the 2002 Parking Master Plan (PMP). The
Consultant will develop a report which will be based in large part on the following elements:

. A comprehensive dialogue with stakeholders utilizing and benefiting from the parking
system. Stakeholders will include the following identifiable groups: Columbia City Council;
commercial area businesses and business associations; commercial real estate professionals,
office tower managers and City economic development staff; residential associations where
neighborhoods abut commercial areas; and City staff, to include Parking Services, Planning
and Zoning. It is envisioned that the Consultant will meet on a regular basis with the
Environment & Infrastructure Committee of City Council.

. A brief review of the recommendations included in the 2002 PMP to see which
recommendations have been implemented; which need to be dismissed; and which
remaining recommendations still need action or need to be revised.

° A review and analysis of the physical inventory.

Ll A detailed review of parking demand and need for future expansion of the system as well as
the use of parking as an economic development tool.

] A review and analysis of parking operation and facility management, including an objective
look at potential values in outsourcing

° A review of new technology on the market and a plan for integration of additional new

technology into the parking system
° A financial analysis to include an analysis of rate structures



The Consultant will work with City staff to guide the evaluation process for developing a recommended path
the City will take in determining on-street options for metered parking, and to assist in the evaluation of the
current timed parking pilot on the 1600 block of Main Street.



We Are Columbia

MEMORANDUM
To; Ms. Teresa B. Wilson, City Manager
From: LaWana Robinson-Lee, Buyer @
Date: November 6, 2013
Re: Request for City Council Approval

Two (2) proposals were received for the Updating the Master Parking Plan
(RFP # 00010-12-13) as requested by the Parking Division.

I ask you to seek City Council’s approval to Update the Master Parking Plan

to the Lansing Melbourne Group, in the amount, not exceeding,
$108,000.00.

Update the Master Parking Plan $108,000.00
(Price includes SC sales tax)

Lansing Melbourne Group is located in Melbourne Beach, FL 32951.
This will be charged as follows:

Parking Improvement Project Control / Professional Services
5329999- 636600 $108,000.00
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LANSING
MELBOU

GROUP

July 2, 2013

City of Columbia/Purchasing Department

I 136 Washington Street, 4th Floor

Columbia, S.C. 29201

Re: RFP #00010-12-13, Update the City of Columbia Parking Master Plan

Good Day:

In response to the subject solicitation, Lansing Melbourne Group (LMG) submits this proposal to the City of
Columbia. City of Columbia. Since 2003, LMG has worked diligently to solidify its reputation for
excellence and integrity. We are a proven company and trusted partner with real-world experience in the
development and delivery of parking solutions. In fact, the team proposed for this effort prepared the
original Master Plan, including its associated outreach activities. More specifically, Peter Flotz, Christian
Luz and Carolyn Sawyer will be responsible for the tasks they originally performed on behalf of the City.
From this point forward, we are collectively called *Team Columbia.”

The intent of the team approach is to provide the City with the strongest possible skill set across a broad
spectrum of specialties. LMG will lead the study and is most familiar with the nuances of neighborhood and
development opportunity. along with public presentation. DESMAN Associates will focus on the technical
aspects, particularly demand analysis, both existing and projected. Tom Sawyer Company (TSC) will
captain the effort to engage stakeholders.

e  Peter Flotz (LMG Principal) is our designated Project Manager (PjM) and will represent Team Columbia
at all client meetings and stakeholder presentations. As PjM he is delegated full authority on contract
requirements and commits the resources that will allow our team to deliver services on time and within
budget. Christian Luz (DESMAN Associates) who will be supported by Gerald Salzman and Eric
Haggett will head the technical portions of the work. Carolvn Sawver (TSC) will lead stakeholder
meetings and outreach activities. TSC will be duplicating the tactics they employed from the original
work, in which 45 separate groups were given individual presentations. Section C provides further detail
regarding our team'’s relevant experience.

Additionally, our involvement in the subsequent parking bond underwriting and issuance. our work on the
negotiations with the Columbia Hilton, Five Points parking. USC garages and other joint ventures with the
City demonstrates our ability to meet or exceed the requirements of this highly visible project. With relevant
past and present performance on contracts of similar size, scope. and complexity. we offer the City an
experienced team fully capable of maintaining project performance in accordance with the Scope of Work
(SOW) and other City methods of surveillance. More specifically, our reputation for excellence and integrity
is formidable and well-deserved. Tt is our beliel that Team Columbia provides a best value low-risk
choice, and we are fully committed to ensuring the success of this contract.

Lansing Melbourne Group, 120 Mar Len Drive, Melbourne Beach, Florida 32951
Phone: 321.302.2830
www.lansingmelbournegroup.com



The following table provides additional detail regarding the specific team member roles under this effort.
And while some members are depicted performing across ecach SOW task, the actual level of effort will be
based on project need and the member’s area of expertise.

LMG

e Peler Flotz, PE, AICP
DESMAN Associates

e Christian R. Lugz, PE, AICP
o Gerald Salzman, AICP

e Eric Haggelt

Tom Sawyer Company

e Carolyn Sawyer X X

LLMG’s primary office is located at 120 Mar Len Drive, Melbourne Beach, FL 32951. We maintain no other
offices at this time, but will have satellite offices in Lansing, Ml and Fort Lauderdale, FL within six months.
Most notably, TSC has a local presence. Its Corporate Headquarters is 12551 Capital Station Columbia, SC
20201.

The primary comact for this project will be Peter Flotz, Managing Member, of the Lansing Melbourne
Group, LLC (LMG). The LMG address is PO Box 510414, Melbourne Beach, FL 32951. Mr. Flotz is
reachable by phone at 321-302-2930 or email at pfloz@lmeroup.us. The website for LMG is
www. lansingmelbournegroup.com.

The cost to perform the work outlined in City of Columbia, South Carolina RFP#00010-12-13: Update the
City Of Columbia Parking Master Plan is approximately $108,000. This assumes the City will perform the
majority of data collection, Should the City prefer Team Columbia perform data collection as well. an
additional $14.000 will be added to the quoted price. 1t should be noted, that our cost estimates include a
series of three, multi day stakeholder outreach sessions: the first to obtain input and understand perceptions.
the second to reveal initial findings, and third to present our recommendations. This scope will be subject to
refinement upon award and detailed negotiations with the City.

This proposal shall remain valid for a period of 120 days from the date of receipt by the City of Columbia,
Purchasing Department unless modified in writing. [LMG takes no exceptions to, nor proposes any
deviations from, the solicitation and agrees to its terms, conditions, and provisions. As instructed., Team
Columbia has made certain our proposal does not include any names, logos, or costs beyond this Cover
Letter. The Notarized Affidavit that accompanies this proposal was sanitized for inclusion into this
document. Specifically, RFP instructions prohibit us from including any company identifiers after the Cover
Letter. Therefore, this Original Copy does NOT contain our executed Affidavit. It will be sent separately.

We look forward to serving Columbia again. If you have any questions or points of discussion, please do not
hesitate to contact me.

Sincerely,

L
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Peter Flotz,
Managing Member

Lansing Melbourne Group, 120 Mar Len Drive, Melbourne Beach, Florida 32951
Phone: 321.302.2930
www.lansingmelbournegroup.com
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Robinson, Lawana C

From: Peter Flotz <pflotz@Imgroup.us>
Sent: Friday, November 08, 2013 10:49 AM
To: Robinson, Lawana C

Subject: Re: RFP0O0010-12-13

Yes consider it extended.
Sent from my iPhone

On Nov 8, 2013, at 10:30 AM, "Robinson, Lawana C" <lcrobinson(@columbiasc.net> wrote:

Good Morning Peter,

| provided the wrong date to you for our Council Meeting for this procurement. The Council date is
November 18, 2013. Are you able to extend this quote until November 22, 2013. Please let me know.
Thank you,

LaWana

From: Robinson, Lawana C

Sent: Monday, October 28, 2013 3:34 PM
To: 'Peter Flotz'

Cc: Spade, John David

Subject: RE: RFP00010-12-13

Thank you.

From: Peter Flotz [mailto:pflotz@Imgroup.us]
Sent: Monday, October 28, 2013 3:33 PM
To: Robinson, Lawana C

Cc: Spade, John David

Subject: Re: RFP00010-12-13

Yes we agree. No problem.
Sent from my iPhone

On Oct 28, 2013, at 3:31 PM, "Robinson, Lawana C" <Icrobinson(@columbiasc.net> wrote:

Peter, is it possible to extend the proposal until November 15, 2013. Please let me
know. A response to this email is sufficient.

Thank you.

LaWana

From: peter flotz [mailto:pflotz@Imaroup.us]
Sent: Monday, October 28, 2013 11:52 AM
To: Robinson, Lawana C

Cc: Spade, John David

Subject: Re: RFP00010-12-13



We are happy to extend to the 12th to accommodate your schedule. Is this email
enough or do we need to be more formal?

On Oct 28, 2013, at 11:08 AM, "Robinson, Lawana C"
<Icrobinson(@columbiasc.net> wrote:

Good Morning Peter,

We are in the process of submitting your proposal to City Council for approval. | noticed
in your cover letter that you stated“the proposal shall remain valid for a period of 120
days from the date of receipt by the City Of Columbia”. According to our records that
120 days will be up on November 1, 2013. The City Council meeting is not scheduled
until November 12, 2013. Can you provide me with an extension for this

proposal? Please let me know no later than October 29, 2013 at 12:00 noon. Thank you
and have a good day.

Regards,
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FOIA Disclaimer

You are hereby advised that, pursuant to the South Carolina Freedom of Information Act, written
correspondence (including, but not limited to, letters, e-mails and faxes) from and to the City of
Columbia and its officials and employees, and others acting on its behalf, may be subject to disclosure
as being a public record. This includes the e-mail address(es) and other contact and identifying
information for parties involved in the correspondence.

Peter Flotz

Managing Member

Lansing Melbourne Group, LLC
NOTE NEW ADDRESS

PO Box 510414

Melbourne Beach, FL 32951-0414
321.302.2930
www.lansingmelbournegroup.com




