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The ability to present to council and the public the financial results is an important function of 
the City.  It involves the accounting staff along with all other departments and divisions of the 
City.  While the accounting division can pull all the numbers together, it is important that the 
managers and supervisors of the City’s departments and divisions review these reports each 
month to ensure that the data is accurate.  This review also allows administration, managers and 
supervisors to understand how the City’s resources are being utilized to meet the goals and 
objectives.  Following is the monthly time frame that staff works towards to ensure timely 
reporting: 
 

1) End of month (January). 
2) All standard entries completed by the 15th of the following month (February 15). 
3) Report distributed to city staff to include department heads and division leaders.   
4) Minimum of three business days to report any variances and correct (February 18-

20). 
5) Updated and reviewed reports added to the website for public view (February 21).   
6) Reports used to create financial report for presentation to council (First meeting of 

March). 
 
It is important to note that this reporting process is applicable for the months of July through 
May.  The month of June, which is the City’s year end differs as there are revenues and 
expenses/expenditures that are recognized for 60 additional days after year-end which takes the 
process through August.  Due to additional year-end activities, final reporting along with the 
completed audit will be available in December.   
 


